Readiness scan

Introduction

This diagnostic tool is developed to assist government entities in assessing their readiness and
capabilities for logistics outsourcing. It encompasses various aspects essential for a successful
outsourcing initiative, including strategy, governance, operational efficiency, and existing outsourcing
experiences. Responses will guide entities in identifying areas of strength and where development or
support is needed to enhance outsourcing outcomes.

Instruction

For each question, please provide as detailed an answer as possible. This resource is not just about
identifying current states but also understanding the underlying reasons for those states and considering
what is required to move towards effective logistics outsourcing.

Key capabilities & key questions

1.

Organizational structure & governance

A well-defined organizational structure and clear governance are crucial for managing logistics
outsourcing effectively. It involves having strategic plans that reference outsourcing and clear
decision-making processes.

e Has your entity developed or updated a strategy for supply chain management that includes
considerations for outsourcing?

e Describe the decision-making process for outsourcing logistics services within your entity. Who
is involved, and how are decisions made?

Operational review & performance measurement

Understanding and documenting the performance and costs of logistics operations is vital for
identifying potential improvements and justifying outsourcing decisions.

e Do you regularly capture and review the costs and performance of your logistics operations?
How is this information used?

e What tools or systems are in place for managing documentation related to services provided,
reports, invoices, and payments?

LSP market assessment capabilities

Assessing the market for potential Logistics Service Providers (LSPs) requires understanding the
logistics market, both locally and internationally.

e Can your entity conduct comprehensive market assessments for potential LSPs?
e Describe your entity's knowledge of the local and international logistics markets.
Sourcing & procurement process

A transparent and competitive tendering process is essential for successful logistics outsourcing.
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e Evaluate your procurement processes. Are they transparent and conducive to competitive
tendering?
e Isthere a standardized process for evaluating and selecting LSPs? Describe it.
5. Contracting & legal framework

The ability to develop, negotiate, and manage contracts with LSPs is foundational to outsourcing
logistics services.

e Does your legal framework support the development and management of contracts with LSPs?
e Describe the expertise available within your entity for negotiating contracts that protect
interests and ensure quality service.
6. Outsourcing considerations & experience

Prior experiences, as well as internal and external support, influence the decision-making process
regarding logistics outsourcing.

e What are the main reasons your entity has not engaged in outsourcing logistics activities?
e What concerns do you have regarding outsourcing logistics services?
e Describe any logistics activities currently outsourced. What have been the challenges and
successes?
7. Support & resistance within the government

The level of support for outsourcing within the government can greatly impact the success of
outsourcing initiatives.

e Isthere support for outsourcing logistics operations within your government entity? Please
describe where this support comes from and at what levels.

e Where is resistance to outsourcing encountered within the government? What are the reasons
for this resistance?

Conclusion & next steps

Reflect on your answers to identify strengths, weaknesses, and areas requiring development or support.
Prioritize areas with notable gaps or concerns and consider developing a plan to address these issues.
Seeking external advice, engaging in partnerships, or undergoing targeted capacity building may be
necessary steps to enhance your readiness for logistics outsourcing.

This tool aims to spark a comprehensive evaluation of your entity's current logistics operations and its
potential for outsourcing. By addressing the areas identified, you can take significant steps toward
improving logistics efficiency and effectiveness through outsourcing.
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